COUNTY ROAD
COMMISSIONS

The road improvement process
from start to finish
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ROAD COMMISSION

e over 1600 miles of roads
e 811 lane miles of roads under
contract with MDOT

e $40,000,000 MTF
* |/ townships




PLANNING

e PASER/Community Priority Projects

* Programming Project Estimate

* Public Hearings

® Seek Funding

e Job Authorization (External/Internal)
* NEPA/SHPO Permits
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THIS IS WHERE
YOU COME IN!




CONSTRUCTION

e Pre-Construction Meeting
o Contractor's REQUIRED Submittals
= Schedule
= Material Source List (w/ Buy
America)
= Subcontractors
= Safety Program
= Staging Areo
= On-The-Job Training
= Jobsite Postings
= Contractor Info
e Utility Coordination/Onsite Meeting
e Contract Completion Date
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ROAD COMMIssION+ CONTRACTOR
PARTNERSHIP / TEAM

* Understanding Contractor Operations
* Every Road Commission is Different
e How can we Work Together?
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