
COUNTY ROAD
COMMISSIONS

The road improvement process
from start to finish



CHIPPEWA COUNTY
ROAD COMMISSION

2,045 miles of roads
527 lane miles of roads
under contract with MDOT
$8,900,000 MTF
16 townships



GENESEE COUNTY
ROAD COMMISSION

over 1,600 miles of roads
811 lane miles of roads under
contract with MDOT
$40,000,000 MTF
17 townships



PLANNING

PASER/Community Priority Projects
Programming Project Estimate
Public Hearings
Seek Funding
Job Authorization (External/Internal)
NEPA/SHPO Permits



In-House or Consultant?

In-House Consultant

Seek Board
Approval

Consultant
Takes Over

Design Estimate

DESIGN



PLANNING GUIDE

2/13/23 5/08/23 6/12/23 7/12/23 8/11/23 8/25/23 9/15/23 11/03/23



DESIGN
     BIDDING

Out to Bid
RFI
Addendum
Low Bid
Bids Over 10% Engineers
Estimate
Bid Awarded (or not!)

This is where 
you come in!



CONSTRUCTION
Pre-Construction Meeting

Contractor's REQUIRED Submittals
Schedule
Material Source List (w/ Buy
America)
Subcontractors
Safety Program
Staging Area
On-The-Job Training
Jobsite Postings
Contractor Info

Utility Coordination/Onsite Meeting
Contract Completion Date



PROGRESS SCHEDULE

Things Change!
Contract Modification
Extension of Time

1130A FORM (2020 SPEC)

LD's...
(Liquidated Damages)

EOT



CONTRACT MODIFICATION
Negotiated Prices 
 Must Be
Documented
(emailed)
Don't forget
Markup of
Subcontractor
Items
Review and Sign

     (21 days)



PAY ESTIMATE

Material Certs
Material Tickets
Contract Mods
need to be
Approved by
MDOT



ROAD COMMISSION + CONTRACTOR

Understanding Contractor Operations
Every Road Commission is Different
How can we Work Together?

PARTNERSHIP / TEAM



Let's have a

DISCUSSION...


