
APAM 2023 ANNUAL CONFERENCE

Audrey Copeland
President & CEO

National Asphalt Pavement Association

February 21, 2023



The Challenges

…along an evolving  
Road

• Climate, Environment, & Social
• Developing benchmarks and changing 

requirements

• Highway Investment
• Getting the most from Infrastructure Funding
• Looming risk for Highway Trust Fund

• Workforce
• Raising the profile of the industry 



QUANTIFYING IMPACT

Developing EPDs 
helps us 

understand what 
levers to pull to 

reduce emissions 
and costs.



ESTIMATED TONNAGE, 2009-2021



EVERYONE HAS A ROLE TO PLAY

PAVING CREWS PLANT CREWS/QC

OWNERS & MANAGERS DOTs



CLIMATE LEADERSHIP



Our mission:
To advance the asphalt pavement industry through 
leadership, stewardship, and member engagement.

Our vision:
Sustainable transportation infrastructure that paves the 

way for thriving communities and commerce.



LEADERSHIP

Foster increased Federal 
investment

Advocate for and achieve fair, 
competitive, science-based 

legislation and policies

Be the trusted, go-to organization 
for members, decision makers, and 

stakeholders

STEWARDSHIP

Champion the advantages of 
asphalt pavements

Shepherd the industry’s 
commitment to net zero carbon 

emissions pavement

Demonstrate members’ 
commitment to value and 

excellence

MEMBERSHIP

Engage and grow membership

Facilitate member advancement

Improve and streamline 
association governance and 

operations

2023-2025 NAPA Strategic Plan Pillars



CLIMATE LEADERSHIP



OUR CLIMATE STORY

3,013,030
homes' energy use 

for one year

5,575,907
Passenger vehicles 
driven for one year

2,903,116,912
gallons of gasoline 

consumed

59,732,454
barrels of oil 
consumed

33,226,025
acres of U.S. forests 

in one year

Carbon sequestered byCO2 emissions fromCO2 emissions fromGHG emissions from CO2 emissions from

Positive impacts of RAP use, 2009-2021

Photo: NY Times at CW Matthews plant in Georgia



RAP: One Simple Step

25,132
Passenger vehicles 
driven for one year

Increasing RAP by
1% nationwide

=
GHG emissions from



Environment, Health & Safety
Achieving Our Goals



ENVIRONMENT

• Yale & Florida State

• Zoning & Permitting
• Environmental Justice

• Stormwater Runoff

• Upcoming EPA Rules
• Ozone, NOx, PM2.5



HEALTH & SAFETY

• Heat Illness Prevention

• Work Zone Safety 

• Mental Health Awareness

• Silica Rule



Workforce Development
Achieving Our Goals





AsphaltPavement.org/Careers



IIJA, IRA, & FUTURE FUNDING



$43.1 $44.5
$49.0 $50.2 $50.3 $50.1

$70.8 $72.5 $69.6 $70.8 $72.1

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

FAST Act
FAST Act
Extension

IIJA

In
 b

ill
io

ns
Federal Highway Funding Boost



$53.1 $54.0 $57.5 $59.8
$74.4

2018 2019 2020 2021 2022

State & Local Government Highway & Pavement Contract Awards

Source: American Road & Transportation Builders Association
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Highway & Pavement Contract Awards Up!



New Congress, New Priorities

• Few House GOP Members 
voted for IIJA

• House rules call for 50-year 
budget freeze

• Threats to cut gas tax 
continue

How Will New House GOP 
Majority Deal with Important 

Legislative Agenda?

• Debt-limit increase
• Annual appropriation bills
• Reauthorize FAA Programs

Short-Term Challenges



• The $9.5 billion in annual advanced appropriations from the general 
fund authorized in IIJA ends in FY 2026 

• Highway Trust Fund will be running on fumes at the end of IIJA
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Expected End-of-Year Balances of Highway Trust Fund

Source: Eno Transportation Weekly

Long-Term Risks



Coalitions Strengthen NAPA’s Advocacy 
Program

Highway Material Group



Act like your 
job depends 

on it!

Continue to be 
relevant and 

relentless

Share success 
stories with your 

congressional 
delegation

Organize plant tours
Involve your state 
asphalt pavement 

association

Join NAPA’s new 
advocacy 

membership 
category

Attend the TCC 
Legislative Fly-in



https://www.asphaltpavement.org/expertise/advocacy

Join NAPA’s Advocacy Membership!



Infrastructure 
Funding

Asphalt Pavement 
Research

Defeated 
Pavement 
Mandates

Buy America 
Exemption

Carbon Reduction 
Program Eligibility





NAPA PROFESSIONAL STAFF

Nile Elam
VP Government Affairs

Jean-Paul Fort
Director

Pavement Innovation & Technology



Expertise at Your Fingertips
Publications: Member.AsphaltPavement.org/Shop
Webinars: AsphaltPavement.org/Webinars
Staff & More: AsphaltPavement.org/Expertise



501c3

501c6

Segregated fund

Asphalt Industry Scholarships

Partners fund, 
led & managed by NAPA



$7,500
BENEFIT

45 Families
SUPPORTED SINCE
THE PROGRAM BEGAN

2 Families
HELPED IN 2022

$314,100

113 Students

2022
SCHOLARSHIPS



DriveAsphalt.org



Gold Club (50+ Years)
• Ace-Saginaw Paving Co.
• Ajax Paving Industries
• Cadillac Asphalt LLC, A CRH Co.
• Rieth-Riley Construction Co. Inc.

Thank you, Michigan!

National Asphalt Pavement Association   |   AsphaltPavement.org

30-Plus Club
• Asphalt Paving Inc.
• Bacco Construction
• Bolen Asphalt Paving
• Central Asphalt Inc.
• Maxx Services LLC
• Payne & Dolan Inc., a Walbec Group Co.

• Angelo Iafrate Construction Co.
• Detroit Stoker Co.
• Edward C. Levy Co.
• J. Rettenmaier USA LP
• Kalin Construction Co., Inc.
• Maxx Services, LLC

• Michigan Paving & Materials, a CRH Co.
• Plante Moran
• SME
• Superior Asphalt Inc.
• Warner Petroleum Corp.
• Zep, Inc.

State Advisor: James Klett, Michigan Paving & Materials, a CRH Co.

Members



HIGHWAY
Cadillac Asphalt LLC, A CRH Company
General Motors Milford Proving Grounds 

Vehicle Dynamic Test Area
Michigan Paving & Materials Co., A CRH Company
US 31 in Holland

AIRPORTS
Cadillac Asphalt LLC, A CRH Company
Willow Run Airport Runway 9/27 in Ypsilanti

GENERAL PAVING
Ajax Paving Industries Inc.
Ford Dearborn Development Center High Speed 

Straightaway and Steering and Handling Tracks in Dearborn
I-375 in Detroit
Rochester Road Near Rochester Hills
Whitmore Lake Road in Brighton
Cadillac Asphalt LLC, A CRH Company
Burr Oak Subdivision in Ann Arbor
Currie Road in Northville
General Motors Milford Proving Ground Noise Pass-By Road
M-50 in Dundee
Maple Road in Troy
Merriman Road in Livonia
Pontiac Trail in West Bloomfield
Michigan Paving & Materials Co., A CRH Company
I-94 EB in Van Buren County
Rieth-Riley Construction Co. Inc.
CR 612 in Crawford County
I-96 in Kent County
M-37 in Traverse City
Michigan State Police Precision Driving Facility

NAPA Quality in Construction 2022 Award Winners
LARRY H. LEMON AWARDS
Gerken Paving Inc.
M-50 in Adrian, Mich.
Payne & Dolan Inc., a Walbec Group Co.
M-48 in Chippewa County



ENGAGED
FOR SUCCESS

2022 ANNUAL REPORT
NAPAAnnualReport.org
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