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Market Research &
CommunicationsResearch & Technology Deployment 

Activities

• Asphalt Institute
• NCAT

Other Research

Future Research

Deployment
Task Group

Go-To-Market
Task Group

Pavement Economics 
Committee

• 4 Task Groups

ASPHALT PAVEMENT ALLIANCE
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Mission

To establish asphalt pavement as the 
preferred choice for quality, 

performance and the environment.



New Task Group 
Structure

Life Cycle Assessment
• Environmental Sustainability

Legislative

Life Cycle Cost Analysis
• Pavement Design

• Pavement Type Selection

Mixture Quality & Performance
• Best Quality & Competitiveness

• Pavement Preservation

• Private Sector Markets & Local Roads



2018 Program Plans

Brand Management
Align with New Task Groups
• Create Materials on LCCA, LCA, Mixture Quality & Performance, and 

Commercial Markets 
 Advertising Program 
 Videos & Infographics



Workzone Safety



Watchfor.us



Watchfor.us



National Deployment Strategic 
Plan – Amy Miller

STRATEGIC AREA 1 – LCCA 
• Objective: Advocate the Proper and 

Appropriate Use of LCCA.
• Working with the SAPAs and industry 

members, advocate to DOT audiences, 
pavement specifiers and political 
appointees on how to properly formulate 
and use LCCA.

• STRATEGIC AREA 2 –
PAVEXPRESS

• Objective: Expand the use of 
the PaveXpress software by 
pavement designers.

• Working with SAPAs, AI Regional 
Engineers, and other industry 
partners to expose pavement-
design professionals, including 
public agencies and consulting 
engineers, to PaveXpress. Simply 
exposing the design community to 
PaveXpress has shown to increase 
usage of the tool.

• STRATEGIC AREA 3 – COMMERCIAL 
• Objective: To work with industry and SAPA members to 

develop national relationships that create opportunities to 
advocate for the effective use of asphalt.

• Meetings with engineers and decision makers at the headquarters of 
national accounts to create relationships and determine what assets 
they need.

• Work with state execs and contractors to implement PEC material 
geared to the commercial market.
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Regional Initiatives
• Life Cycle Cost Analysis

– GOAL:  Adapting standard procedure for LCCA in NC Region that can 
incorporate state specific input.  Gather best practices and deploy best 
strategies with region

• Rehab Competition
– GOAL:  Create competitive industry message promoting best HMA 

practices.

• Proper Design Thickness
– GOAL:  Promote initiatives designed to teach designers how to optimize 

pavement design while ensuring performance.

• Commercial Market Strategy
– GOAL:  Implement tools designed to enhance market share in private 

sector market.
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It’s All about the 
Message!

What is OUR Message!!12
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Action LCCA
Presentations at SAPA Annul Meetings (general sessions) on 
LCCA

Deploy Educational PowerPoint on LCCA Recommended Practices
Prepare and conduct an APA update on the top three national initiatives: 
LCCA, PaveXpress, and Commercial Markets

Meetings with DOTs, appointees, and owners on LCCA in 
conjunction with industry partners
Understand the LCCA challenges and opportunities in the 
Northcentral regional states and develop plan with deliverables
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Review of Initial Service Life Determination in LCCA 
Procedures and In Practice – TRB 2018

Summary of Middle 90% of Pavement Ages at Time of 1st

Rehab

Ride Quality (IRI) Prior to Rehabilitation

Pavement Type 

Percent of Total Pavement Sections 
Very Good** 

< 60 
Good 
61 – 95 

Fair 
96 – 120 

Poor 
121 – 170 

Very Poor 
> 170 

AC Pavements  9.6%  34.3%  24.1%  17.5%  14.5% 
PCC Pavements*  1.1%  23.3%  26.7%  34.4%  14.4% 
 

Pavement Type  No.  Avg  Min  Max  Std Dev 
AC   206  17.68  7.09  28.93  5.51 
PCC  121  23.84  12.88  35.44  5.79 
 

NCAT Source
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#2 Rehab Competition
GOAL:  Create competitive industry 
message promoting best HMA 
practices.

Specific to NC Region Initiative

15



AMERICA RIDES ON US
16



AMERICA RIDES ON US
17



AMERICA RIDES ON US

Dan Staebell
Regional Director
APA 
dstaebell@asphaltroads.org

@apa_djs
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DAN STAEBELL
APA
NORTHCENTRAL REGIONAL DIRECTOR
DSTAEBELL@ASPHALTROADS.ORG

Thanks for Assistance:
Buzz Powell, NCAT
Brett Williams, NAPA
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Action #3 Pavement Design
Initiative

STRATEGIC AREA 2 – PAVEXPRESS

Objective: Expand the use of the PaveXpress software by 
pavement designers.

Means to achieve:
Use PaveXpress to open discussions about structural number 
and proper design thicknesses in the APA Northcentral, 
Northeast, and Southeast regions.
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PaveXpress Training
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The Path to Today

1956 1961 1968 1975 1982 1989 1996 2003 2010 2017

AASHO Road Tests Begin
1958

Recycled Asphalt Mixes
1973

AASHTO 1993 Design Guide
1993

Material Transfer Vehicles
1998

Warm-Mix Asphalt
2003

PaveXpress
2016

Interim Pavement Design Guide
1961

World Bank IRI Studies
1986

Superpave
1995

Perpetual Pavement Designs
2000

Mechanistic-Emperical Design Guide
2008

Since 1961, the layer coefficient of 0.44 for the structural number has not changed.
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NCAT PEC Pavement Design 
Study

• SN Values today 
reflect .50-.54 vs .44

• Local  review 
encouraged
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Iowa SN work

“When you have a 
perpetual pavement <100 
microstrain, you can’t get 
there without at least a 0.5 
layer coefficient. 
Specifically for HWY 100 I 
would estimate 0.58 SN ”
S. Schram IA DOT
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HWY 100 SN Estimate
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What does Optimized Design  
mean?

SN Value .52 SN Value .44
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Action #4 Commercial
STRATEGIC AREA 3 – COMMERCIAL 
Objective: To work with industry and SAPA members to 
develop national relationships that create opportunities to 
advocate for the effective use of asphalt.
• Work with state execs and contractors to implement PEC 

material geared to the commercial market.



Parking Lot Flyer

Private Sector
Markets &
Local Roads
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Upcoming Commercial Training
• Professional Instructor’s

– Tim Murphy PE
– Mike Groh-

• April 17-18th Chicago
– Future locations:

• KC and MSP

• Focus: “How To”
– Build
– Maintain
– Rehabilitate
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Women of Asphalt
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Create an Environment
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Dan Staebell
APA 
Northcentral Regional Director
dstaebell@asphaltroads.org
608-440-0142 Cell


